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ABSTRACT

This paper examined the influence of materials management on profitability of foad
and beverages industry in Nigeria, using Nestle Nigeria plc. The study employed survey research
design with the administration of questionnaire {o collect daia from alf categories of workers in
the crganisation. Businesses in Nigerian food and be verages sector have performed poorly over
the years due to lack of adequate management commitment fo timely funding of materials
procurement as well as unethical practices. The sample of the study comprise of one hundred
and fifty employees of the company randomi v sefected through stratified random sampling Two
hypotheses were tested using multiple regression. correlation analysis and analysis of variance.
The study found out that materials management as measured b Y purchased materials, work-in-
proces materials and finished goods has a significant influence on profitability of food and
beverages firms and also there exist a stgnificant relationship between materials management
aiid pichitabifity. Based on the findings. it was recommended that Giealor imiphiasis and attention
should be given to materiais management to enabie firms achieve the optimai cost b Y maximizing
the use of firm resources with adequate supply of matenals for the production process and
minimize cost through effective management of the materials so as fo save cost improve and
increase profitabiiry It was also recommended that firms need to Create depariments dealng
with materials function to enable easy control and monitoring costs,

Keywords: Materials Management. production costs. material costs, profifability

INTRODUCTION
BACKGROUND OF THE STUDY

Materials management is one of the basic function of every business. Along with tha
other functions of marketing, engineering, finance, production and perscnnel it has equal
contribution tc make to the triple cbisctives of survival stability and growth in any healthy
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men. machines and male = - - =0 be appreciatec thatitis only the last. namely malerials,
which 13 most amenable . .. Jateriais management 18 ang of the ways 11 which the
linkages involved intheflu.. 27212 a5 and services can be integrated. Materials management
concepts enhance commi .20 7 @nd coordinaticn 2y bringing wogether afl functions which are
interrelated in productior .22~ The importarce of materials management is evident in the
amount of expendilurg 32725 materials and the significant contribution of materials ¢
organizational performancs == =~ matenals mzanagement will reduce maisnals cost, improves
profitability and increase "=z 2 rsium on investment.
Materials managse™ =~ 5wolves purchasing, suppiier management, materials handiing
within the facility, and ex:2~s 2 coordinaticn among all functional areas cof the facility in

conjunction with materizls —znagement (Scapens, Jazayeri. and Scapens, 1998). It is the
process which an organizaticn 1s supplied with the gocds and services that it needs to achieved
its objectives. Ogbadu (200%. svowed that materials management is a fool that can be used
effectively in promoting profit maximization in a company. Asaclu et al. (2012] freats materials
management as both source of apportunities to reduce production costs and has Profit Centre.
Bose {2007) cited by Gerald (2012) explained that supply chain coordination improves all stages
of the chain, taking actions that together increase total supply chain profits. Unam (2012) stated
that there is an affective refation between materials management and success of manufacturing
firms. Chase et al. (2009} acknowledged that the objective of materials managementis to ensure
that the right item is at the right place. at the right time and at a reasonable cost. The intention
of having materials management system in place is for solving materials problems from a total
company view point {optimize) by coardinating performance of the vartous materials flow,

Historical Background of Nestle Nigeria Plc

Nestle Nigena Plc is a company registered in food and beverages industry of the Nigerian
stock exchange. The company has oeen conducting food manufacturing business in Nigeria for
the past Torty {40) years.

.\cucuuy, iiaunched g new br
effortis mace to establisn the materials managemem on the profftab\\ ty of the company and ID
customars this new idea about their favourite Milo with the view to improve sales purchase.

[ﬂ s

da

Nestls wit~ meadquarters in Vevey, Switzeriand was founded in 18687 by Henrl Nestle and is
today the iz & Diggest food ano beverege company. The organization employs around 247.000
people 254~ 3.2 ‘actories or operatons in aimoest eveary country inine world (Nestle Magazine.

20061 Nestz s zefia Ple, a company intne food ang beveragas sector of the Nuger:an economy
engages r :n2 £ .5 ress of foad processing and packaging.

This s7.2, 12<es a look at the extent 1o which materials management influences the
profitability of 77 - = 2~ = taverages sector in Nigeria. Past research evidences on the performances
of food and bevr: rms in Nigeria revealed that some firms in the industry have shut down
operations as 2 ~zz_ 1 27 high manufaciuring costs created by excroitent prices of materials
coupled with lao- guate management commitment to timely funding of materials
procurement (llo- === 2212 Oba, 200&: Adeloye. 2010}
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STATEMENT OF THE FPROBLEM

Thefood a i L. erages oustry inNige -a b «s perforned poorly over the -ear :
lack of adequate mdnagfsmeﬁt cormntment to timely funding of materials procurament as \ueH
as unethical practices of some firms executives (Oba 2008). Most organizations have enlrusied
the functions of materials m~nagement in the hands of nediocres, who have no formai educational
background nar the buying technigues required to enhance company’s profitabiliy Alsa. some
firms do not have genuine and efficient management of the purchase, storage and usage of the
materials.

A large number of food and beverages companies in Nigeria have shut down their
operations (MAN, 2010} while surviving once are facing competition in the current markets
which has led to the need for coming up with better metheds of managing and measuring how
resources are utilized by various jobs or products, and therefore eliminate any wastage in the
vaiue chain. The new cost management methods require having the right professionals doing
the right ioh. Although huge data base of literature review is there for the importance of materials
management but rare evidence is found from Nigeriz and especially Nestle Nigeria Plc
However, because of the dearth of information on the influence of materials management on
the profitability of the companies. Hence, there is need to investigate the influence of materials
management on the profitabitity of the company (Nestle Nigeria Plc).

OBJECTIVES OF THE STUDY

It is evident that successful materials management is fundamental to the survival of
business. industry and economy. The major objective of this study is 1o investigate the influence
of materials management on profitability of Nestle Nigeria Plo
The specific objectives of the study are to;

a) investigate the influence of materials management (purchased materlals, work-in-proces
materials and finished goods) on profitability of the company.

RESEARCH QUESTIONS

In line with the above objectives, the following questions were addressed:

a) Does matenals managemeant (purchased materials work-m-proces materials ana frashed
qoads) have an nfluence of on profitabinty ¢ the Company’”?

&) s there a significant relationship between materials management anc profitabiiny of
the company?

RESEARCHHYPOTHESES

a) Materials management (purchased materials. work-in-proces materials and finished
goods) will nat influence prefitability of the company.
)] There is re sign“icant relationship between 'naterials management and profitability of
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LITERATURE REVIEW
THEORETICAL FRAMEWORK
The o=3 -~ o° ~zerals management could be traced from purchasing functions which

understood = —=--tance of integrating materials flow and its supporting functings, both
throughout me Zus ~ess and out to Immediate customers. ltincludes the functions of purchasing,
expending. ~.zmory management. stores management, production ptanning and control and
pysical &3 oution management. According to Nigel et al. (1998). materials management means
giving responsibility for the whole materials and informaticn flow to one partof the organization.
This aliows the cordination, reduction and even removal of some intermediate inventories. This
activity speeds up the business operation, in advance for the purchases, thereby reducing the
horizon for forcasting in the business with greaier accuracy of forecast schedule and greater
planning stability, isading to redced costs. This definitton contains the broad sense.

Materials management was criginally seen as a means of reducing 'totai costs associated
with the acquisition and management of materials'. Different stages inthe movement of materials
through a multi-echelon system are typically buffered by inventory. Nigel et al. (1948) identified
purchasing, material precessing. sub-assembly, assembly, and physical distribufion as the
various stages in the movement of materials. However, where materials management are notin
place 1o integrate these different stages, they are often managed by different people, reporting
to different senior managers within the organization. The management of these interrelated
materials functions is the basis of the materiais management concept.

Chase et al (2009} in Gerald and Odhiambo (2012) states that the objective of materials
management is to ensure that the right item is at the right place. at the right time and at a
reasonable cost. The intention of having materials management system in place Is for solving
rmaterials problems from a total company view poini {optimize) by coordinating performance of
the various materials flow. Fearon et al. (1989) suggested that the introduction of computers
was a great boost {o the adoption of materials management, as materials function has many
common databases.

Unam (2012) identified that the varicus types of materials tc be managed in any
organization include purchased materials, work-in-process {WIP) materials and finished goods
(Banjoko, 2000). Ogbadu (2009) adds that basic price, purchasing costs, inventory carrying
cost. transporiation cost. materials handling cost. office cost. packing cost. marketing cost,
ohsolescence and wastages as the various costs involved in these materials, Thus, the
management of these materials so as to reduce the costs associated is what the study refers
to as Materials Management.

Telsang (2009) in his formal definition, defines materials management as management
functions supporting the complste cycle of material flow from the purchase and internal control
of production materials 1o planning and conirol of work in process, to warehousing, shipging and
distribution of the “nished goods. Materials management is concernad with pianning, directing,
and controling tne <72, amount, location, movement and timing of various flows of materiais
usedinand procass o 1€ Process.

Inthe stua, 2~ 2.oted by James (2012) on materials management for Business success
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in Nigerian Bottling company Plc He submitted that inter-departmental cardipation. effective
inventory management. good res erin wite vendor, and siate of the ar facities/ 0T - wre
significant success factors of materials management. He concluded that for manufacturing
industries to experience remarkabie SUCCESS in their performance. priority must be given to
materials management as a total concept. Based on this conclusion, this study looked at the
influence of materials management on profitability in Nestle Nigeria Plc. The purpose is o

establish the nature of the relationship between materials management and profitability.

CONGEPTUAL FRAMEWORK

According to Jain and Aggarwal {2008) materials management is a concept that
integrates all activities of planning, scheduling and controlling materials from design through
production and including delivery to the customer. This definition establishes a single responsibility
over the material flow system, with full accountability for quality, delivery and cost. Materials
managament is also important for maximizing the use of firm's resources by ensuring adequate
supply of materials for production process and also minimizing cost of holding excessive
inventories.

Ogbadu (2009) defines materials management as an aspect of business activity that
deals with planning for purchasing, receiving, handling, storing, and releasing of materials for
use in production with effective control measures. Asaolu et al. (2012) noted that materials
management encompasses all operations management functicns from purchasing of raw
materials through the production process to the final delivery of the end preducts. In the 1990s,
hoth the economic and industrial environments are dynamic. Thus, materials management
practices and procedures must be capable of supporting effective decision-making in these
dynamic environments. The purpose of materials management is to support the transformation
of raw materials and component parts into shipped or finished goods.

Lee and Dobler (1997) cited by Ogbadu (2009), defined materials management as the
total of all those tasks. functions and routines which are concerned with the transfer of external
materials and services into the organization and the administration of same until they are
consumed or used up in the process of production, operations and sales. Therefore, materials
management has a very important meaning for the consumcer and organization. By an offective
control over the cost of materials going into the product. Materiai Manager can directly contribute
to profit an amount which woutd require practically 6 to 7 times the effort by the Marketing for
increasing sales. - or the consumers. materials management engendar mesting custamer services
requiremants at tne night ime promaeting customer caiisiaction :1.e. the fraction of custemers’
dernand that is sansfied without delay. or received as promise:.

An effective materials management process thus ensures that the right kinds of matenals
are at the right place whenever needed. 1 also keep inventory investment iosses due 10
obsolescence and theft under contral and provide information service for controling the distribution
of products, produetion management, instruction, manufacturing. routes and other background
information (Ogbadu, 2009).

Recent studies by Asaolu et al. (2012), Unam (2012}, and Ogbadu {2008) report the
objectives of matevials management withcut a unique classification. However, the objectives of
materials management of any organization can be categorized into primary ana secondary

Volurie 5. No. 7 Ma:of, 2074 003




" seofiiigin . - Ay
FOOC AND O G {and

objectives The primaFyOlje. o5 OF Mate s ot ot o
materiats ir speciiied guact . o :
supply. Also, the minirszat.,
high invertory turnover, The 5= 7 ; :
objectives, These inCade o L uiiha from o e
reductior of Z0st8 By Ls:ng -2n0us cant reduchi;
standardizatior 2re simpitios o dd@ie.arabysig. 1
Furthermore t'ﬂ.e ionitae senceo cueh ge 2EY
maintertance Of mster: aa‘

*can be Cong jer
among comMps. & Ty g 3 Ll
to one s+ Tt g

one. Coi-onjuemly, naa oo Cornany places o
the type o aparator « o o0 - s the impu Tt ; : RS {

operdfic: -

o Fikalk _

Ofbady (2008) =+ = usualy what = oft i . i
accrued revenue 270 saies Hreoresonts (to b0 1 EAERT .
deducted. Profif van be ‘rmf" PR LTI L Ty
cost or botfi, but in Mg Toses o
substantially influencad by e e
to customers becauss ¥ rizrmar Tyl
hence a portion of the oot 7 3 Dy =
was of the view that e
believe that cost reci o
product. Materiais 7=,
best use of availabl= "as0is

scheduling. Inventory g 95 L HE N %
handling. *-aalvaqe. ’ Aizuosal o .
policies, « ~oordinal-, L, and Gue
The materials manage: e & i,
in the Matenals Marsags g - e
the prod.icr 3
OWEYET Hity
and techmcally effes 2
possible zost and he o5z 3
lowest cost withou? ¢ 3 = -
employees through:
I has heey PR §Y = 5 d
corporat arnfit, 2o Ly 3 P '

_bu}gmgg ks : &1
accounts - armai Bensi o e T o S
execufive: _an ount o S .

Volume - i Mo o e 3

Ctmgts determinae - i



Olatejur Diawale lbrahim,
MAGEMENT 3N FROF TABILITY OF A DOMSANY IN THE Alamutu Salimonu Adigun,
CTRY N NG ER Claboc- Sequn Cliwaseun

InFi

executives by the intrinsic nature of their job gain a good knowledge of a wide range of external
incustrial aciivities Hence. more than anybody else in the argarizatios =y are able to bring
information about new products, materials and processes (Scapens. Jazayeri, and Scapens,
1998).

Asaolu et al. (2012) inve stigated the relationship between materials management and
profitability in Food and Beverage (F&B) industry in Nigeria. The resull shows that efficient
management of materials has a significant impact on the company's profitability, which was
aided by inter-departmental cocrdination among materials related departments, inventory
management, good relationship with vendors, and state-of-the-art facilities/ICT. [t was suggested
that managers in Food and Beverage Industry should give pricrity to Materials Managementin
order to achieve significant cost saving, improvement in production efficiency. and increase in
profitability and competitiveness.

Ogbadu (2009) analyzes firms profitability through effective management of materials
in Benue Brewery Ltd, Makurdi, Nigeria. The author also examines and outlines the roles and
benefits of materials management. The study established a positive and significant relationship
between materials management problems and the frequent breakdown of the plant which if
corrected would lead to higher profitability. The result shows that profitability can be achieved
through effective management of materials with particular attention on sourcing, receiving,
storing and issuing materials.

Unam (2012) examine the relationship between Materials Management and success of
manufacturing firms. The study focused on the Nigerian Bottling Company Pic (NBC), cne ofthe
largest manufacturing firms in Nigeria. The results revealed a positive significant relaticnship
between efficient Materials Management and firm success, This suggests that through efficient
management of materials. manufacturing firms can achieve significant cost saving. improvement
in production efficiency, and increase in profitability The study also found that inter-departmental
coordination, effective inventory management, good relationship with vendors, and state-of-
the-art facifties/ICT were significant success factors of Materials Management

" Ramakrishma (2005) identified that half of sales income in a firm is spent on materials.
Suppose a firm is spending 50% of its volume on material and the profits are say 10% of sales
volume, A 2% reduction in materials cost will boost the profits to 1% of sales or the profits will
be increased by 10%. To achieve the increase in profit through sales efforts, a 10% increase in
sales volumes wilt be necessary

OPERATIONALIZATION OF VARIABLES

Profitability is taken as the depandent variable while materla\s management is the
independent variable. Materials management is measured by purchased materials, work-in-
preces materials and finished goods.

Volume 5. No. 1T Ma. oh 2014 916




Olateju Otawaie lbrahim.
CATLEAL VARATL RS SR AT T A TIAPANY N LHE Alamutu Salimonu Adigurs,
Clabode Segun Dlowasenn

Mathematicaily this is expresses as follows:
Foo= 0 (MM)

MM =1 (PM, WIP & FG)

Where

P = Profitability

MM =Malierial management
PM = Purchased Materials

Wig = Work-in-Proces Materials
FG = Finished Goods

RESEARCH METHODS
RESEARCH DESIGN

This study employed the survey research design method. This was done through the
administration of questionnaire to selected respondents. The independent variable is materials
management which was measured by purchased materials, work-in-process materials and
finished goods and the dependent variable is profitatility.

POPULATION OF THE STUDY
The population of this study consist of all members ¢ e12f* 2 Neste higeria Plc numbering one
thousand five hundred (1500) only.

SAMPLE AND SAMPL!NG TECHNIQUE.

The sample of tug sludy lompnised of one hundred & 7.2 770 emiployees of Nestls Nigsiia Pic.
The samples were ~znzcmiy selected through stratifiec ra~dom sampling across different cadres
and departmenis - = corcrasing, production, quality conrot and store departments). A total of
one hundred and © <, z_zsucnnares were distributed. wits 2 number of one hundred and twenty
one found usatie 2~ znalysed. The respondents were made up of ninety two males and
twenty nine fema =g « ™ 2238 from below 30 to 51 anc above.

RESEARCH INSTRUMENT

The instrument of :~= 21_2, a3s a questionnaire which was divided into thres sections, namsly
Ato C. Section Az = 1ne demographic information, B measured materials management,
and C measured :':" 5 The materials management scale was 2 18 item scale adapted
e’ald and Odhiambo (2012) with & L«& rr scale scoring format

y 7 u; :

oo
b e’

Gt

=

ranging from strom-; ;
was 0.89. Seven i

;

as_red purchased materlaﬂc 5ix itz s measured work-in-proces
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materials while the remaining five items neasured f‘nished goods. The profitability scale was
adapted from a scale developed by & ke (2004 s Ghadamos. (Z012) which is an eightt
itemn scale with a Likerl scoring format rangmg from very high (6} to very low (1). The scales
were revalidated and the Cronbach alphas gave the following resuits: purchased materials 0.89:
work-in-process materials 0.92; finished goods 0.93. and profitability 0.98.

DATA ANALYSES

The demographic information was analysed using frequency counts and simple
percentage. The hypotheses were tesied using multiple regression analysis, pearson correlation
coefficient and analysis of variance (ANOVA}. Adebisi (2008) defined regression as "the stalistical
method of predicting and determining the probable value of dependent (?) given the valug of
independent (?). The hypotheses gathered for this study were tested at 5% level of significance.
The analysis were done based upcn the objeciives of the study and research hypotheses. The
Statistical Package for Sccial Scientists (SPSS) 21.0 version was used in data anafysis.

Data Presentation And Analyses
Table 1: Descrlptwe Statlstlcs of Demographics

CGender Froegqueney rercentage T
NMale @ T i
[Fomale 2] . S iy | ;
lotal _ e 121 T I S T L
_Age ) ! o Vregueney 1
15L10“ 30 vdurs H 10 i
31-40 ; T i
+L-50 ' 2
S & Al ' o7 =
ki 1o .
h Froquency T Vercentage

£t =7
o :
g Pir 2
Iestad i [ 1(){:

i e : PRI N
! = L ’ T . 33
S0 s curs = G
1115 scups E 36 ! ED Y
16 & AT o ot ' e

5 Jo[;l _ . [ ] |ESI NS}

! Frequeney ) Percentame
i jee =

[ LTSRS =1 i

I i FYEN PETLRN 4= i

PO e 2 a4

co b (IR IEFTRNE
NIt erial St L rcogueney i NMerceaiate
T Nl 3° R
Nlichdle Sy |
Poasnn o N e i R
(R ’ I [RERE
EAc s tntheaeg~ Frcipucnes Porventaee
archasing, : I =
Prodioctiog, o AL
Crunlisn Coarod S B M
o AL s r4+ [ P

o bsaal (et Tares e

source: Fieid Survey, October 2013

The table above shows that 92 (76.1%) of the respondents were male while their female
counterparts were 29 (23.9%) 10 (8.3%) of the respondants were below 30 years of age.
72(59.5%) lies betwsen 31-40 years. 32 (26 4% lies betwaen 41-50
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years while 7 (5.8%) of the pamicipants were between 51 years and above. The table a!so
ek atesd that {l, or B2 9% weare single. 47 ar 38.8%. wer maniod, Wi 10 or 8 3% of
respundents were others.

The table also revealed that 4 or 3.3% had below 5 years experience, 54 (44.6%)
respondents had experience ranging between (5-10 years). Others are 36 (29.8%) and 27 {22.3%)
forindustry experience ranging between (11-15 years) and (16 years and above). The implication
of this result is that most of the respondents had enough knowledge and experience to make
useful contribution to this area of research. The table further reveaied that 51 (42 2%) respondents
had post secondary education in various fields such as marketing. accounting, business
administration, econormics, finance, elc, 43 (35.5%) had Masters degree, 20 (16.5%) had
Secondary school leaving certificate, while 7(4.8%) of the respondents were hoiders of other
certificates. So in terms of ability to understand and complete the instrument, the respondents
in this category were also quite competent. The table indicates that most of the participants 50
{41.3%) were lower management staff while 32 or 26.4% and 39 (32.3%) of the participants
were top and middle management staff respectively. The table showed that majority 48 {39.7%)
of the respondents were in Purchasing department, followed by Quality control Department with
30(24.7%),and 29 (23.9%) for the Production; and the least being Store/Warehouse departments
with 14 (11.7%). This was a tre -ef 2ction of food and beverage firms in Nigeria as Store-build
up and depletion have long beer reccznized as major factors in the fluctuation in the business
activities of many companies.

HYPOTHESISTESTING

Hypothesis 1

Materials management as purchased maiz- 2.5 w2rk-in-proces materials and finished goods)
will not influence profitability.

“Ff\fludcl . © Sum of Squares | DF Mean j - F Sig.
E Sqodare |

s e g | e e S

Regivasion - _:7 | | | i - .77 ) ke
Residuals — iIends 0T

-|-(')I"1| o V ;: Fyenes T __i_ ﬁ; i T N o
R=851R2= 42 Ac; Ri= 7%
It was shown in the tat & 222, = 7at the joint influe~ 22 27 ~Zzcendent variables {Purchased
Materials, Work-in-Proces: M atzr ais and Finished G2 223 2~ o-ofitability of the company was
significant (F(3.117) =50 227 = =C0851, R2= 423 ~2 =I= 1315 ?< 05). About52% of
the varniation was accouni=z "7 oy the independer: .3 2223 Thne hypothesis is therefore
rejected because there is \rs -t 2vidence to concluc = - 31 —azrals managsment (purchased
materials, work-in-proces 212732 2nd finished goocs w27 ~fuence profitability. The result

igline withthe finding of Asa. 23 2012) who reper = 27 1mars wat a significant increase
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in the profitability of Nigeria Bottling Company as a results of efficient management of materials,
They suggested coordination among materials related ¢ partments i arder to hoost 1he
performance and profitab’ity of Focd and Beverage firms |n a similar swdy conducted by
uUnam (2012), he found that efficient management of maisrials contributed to the business
success of Nigerian Bottling Company. The author concludec that through efficient management
of materials, a Food and Beverage firm can achieve significant cost saving, improvemeant in
production efficiency, and increase in profitability.

Hypothesis Two
There is no significant relationship between materials management and profitability of

the company.

Table 3: Summary of Pearson Correlation Coefficient table showing the significant relationship
petween Materials management and Profitability.

[ Variable

" “ndean _-‘i T O TR | Sig. Y
\ ! s e, : i i
! ! ; | |
o= e oo ——— = R, S——, el e o = e :777..74_ =
| Profitability 30.66067 T E2670 120 | el e i 0.048 ‘|
TR T i
Naterials 11,7190 33003 !

| management
|

*Sig at .05 level

In the table above, it was observed that there was significant relationship between materials
management and profitability ofthe company (r= 7137 Nz 421, 7 < .05). Ahighmean values
of 30.6667 and 11.7190 confirmed the results. The hypothesis is rejected and alternate hypothesis
accepted. This signifies that there is significant rejationship between materials management
and profitability of ihe company, meaning that materials management increase profitability. It
can be conciuded that efisctive and efficient materials managsment is very influential on

profitability of the Nestie Nigeria Pic. ~he result is i agreement with the previous studies Y
Asaolu et al. (2012). Unam (2012}, Gerald and Odhiambo (2012} and Ogbadu (2009). Unam
(2012) found evidence of a positive signiticant relationsnip between efficient Materials
Managementand firm success in Nigerna. Ogbadu (20091 found that effective management of
materials contricutes a great deal to achieving business profit. Asaclu et al (2012} also discovered
that efficient Materiais pManagement has contributed positively o the growth in profit of the

Nigeria Bottling Company.

CONCLUSION AND RECOMMENDATIONS

Every organization that must continue o SUrvive in its operating environment must be able to
adequately manage its materials efficiently and effectively. Materials management has always
heen an area of scrutiny for organizations.This has become a central focal point as trends from
the supply chain arena have indicated that substantial operating cash can be freed with leaner
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and more efficient handling of inventery. Managers in manulacturing organizations have lo ensure
italthereis o wntnuoes Tlow and oplir .~ Lilization of miatenals. As indicated in the previous
studies of nor-ubiliguos of findings. the ¢ - also provided additional information on the

significance of Materials management, and its .~*uence on the profitability of a Food and Beverage
company. The results of analysis conducted shows that there ig a positive significant relationship
between Materials management and profital: v, 2f irms. The paper revealed that Materiais
management inﬂuence the company's profitabit, a"”' help achieve significant cost savings

professionalism in materials mamagement whicrk ~5s reported to be more suited for Iarge
firms.
Based on the findinzs ard owing to the hugs “ssources companies spend on materials;

much emphasis and atiertc~ snodld be given to mas~als management to enable firms achieve
the best optimal cost st-.2'. ~2s 2nd as such firms nesd to create departments dealing with
materials functionto eraz £ 223, sontrol and monitor ~5 costs. Furthermore, profitability is the
ultimate determinant ©F 2 2202, 5 success. This shew 4 e handled with materials management.

This enhances crgar
measured through ma:
should be considerec w1t
produgction.

~a: cracuctivity, Profitabiiity in business organizations should be
—z~agement at all times. Consequently, materials management
wnnz ~g materials from cutside of an organisation to the paint of

CONTRIBUTIONTO KNCWWEEDGE

This work is a nove =7.ck im @ “zod and beverages industry in Nigeria which has been overly
neglected. The stLz, = zwude for industry strategy for vision 2020 and has succeeded in
linking manageme~ " - zramerers aith industry expectations.
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