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Abstract

This paper examined the socio-psychological effect of Nigerian leacersh
prablems on the education secior. It also identified problems of leadersh
and the effect of the problems on the education sector.  Some of the prokie
identified were mismanagemeni of funds, embezzlement of pubdlic fumn:
hribery and corruption anel other wnethicol practices. Implicalions of 147¢
unwholeseme and unethicol practices on the Nigerian education secior we
critilized. It further suggesied that for Nigeria to-realize the Vision 200 20
efforts wust be made by all siakzholders in education to ensure that

Jeadership problems identified in this paper are tackled. *

Introduction

Leadership as a concept is inevitable in every organization, it is found in e
aspect of human relation that deals with human behavior, Perhaps this I
promotad the great founders of sociology to have taken the phenomenon
leadership into cognizance by seeing the study of human society as scientl
study of human behavicur. The term leadership may ke described as
ahility to influence individuals or groups af people towards achievin
particular set of goals. In other words, leadeship involves attempts of a lea
ta influence the behaviour of followership. Ratzburg (2011} explans 1
leadership as a process shapes the goals of a group or organization, motiv &
behaviour towards the achizvement of those goals and helps define group
orgmﬁzatiana] culture.

It is important to note that the primary function of every leader IS
“influence’ the followers in order to achizve the desired goal's of e™
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the education sector i order to solve p'.'ﬂh-'.-:—:lﬂﬁ that may €manate in the

ystem. Inview of this, Wright (1996) m Doyle and Smith (2009) highlighted
four basic principles of behaviour of leaders [0 develop people’s style of

are gqualities very

working and it includes:

W Concern for task: leader must emphasize the achievement of concrete
objectives. Leaders mus look for high level of productivity and must be
ahle to organize followers in order to achisve or meet the desired goals.

b Concern For people: leaders must aleo logk upon their followers as people

think of their neads, interests, aroblems and development. -
Directive Leadership: This style of behaviout of leadership 1s
characterizad by leacers raking decisions for others and expecting
{ollowers to follow spstructions according 10 ihe rules and regulations of
the oraan ization.

4 Participative laadership, In this style leaders try to ghare decision -
making with others or followers.

Who is a Leader?

Many definitions of who a leader is have been found in literature, Harnby
(1005) defines & leader as a person who leads a group of people, especially the
head of & counry or an grganization and so on. However, in this paper a leader
refers to a person who leads athers towards the attainment of a goal er goals.
e has the ability o persuade others to seck  defined objsetives

enthusiastical Iy, There are various types of leaders, for example we have

civilian politi cal leaders who are in charge of handling the affairs of a country.

'he civilian p:.litic:,al leaders include the Head of State, the Governors, the
| oeal Goverryment Chairmen, the councilors and in fact all holtders of political
positions.  Apart from civilian political leaders mentioned above, ancther
category of political leadsrs are the military leaders which include the military
Hend of Stat e and other military leader, Similarly, we have religious leaders
who nre in elqarge of the various religious associations and organizations.

{nder seligious leaders are the Tmams, the Reverends, and the Pastors.
Similarly, we have culturalftraditional leaders such as the Obas, the Obis, the
imirs, Obomgs and Chiefs who are in charge of handling the affairs of people
in their varicous domains. There are also academic leaders such as those found
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become leaders through promaotion. Examples ef ths abound in the civil
£

-e25 1o the smoath running of the marksats put in her Sha

ervice where for example we have the parmanent secratarizs and dirscto

Qualities of a Good leader

while some leaders ale considerad to be good and effactive, some others ars
regarded as bad and ineffective leaders.

Certain qualities are associated with good leaders. A good leader must be:

i honest

it hardworking

il intellizent

iv. just and fair to all

Y. resourcefial

vl tolerant

vil, self-confident
vitl. charismatic

ix. exemplary

X democratic

A good leader must be ready to listen 1o the gaod, the bad and the ugly. I
must he accountable to the people who put him there and there must be lan
and regulations 1o check abuses. Leacers as used in this paper is not limited
palitical leaders as many of us may think, for the political leaders are just P!
of leacership, Thus other typss of leaders eartier on identified in this pag
along with the political leaders contribute to the naticnal growth/developims
of our nation.

What is Leadership”

Leadership as rightly explained by Mohammed (2001) is the ability t© |
others to follow. He further Exp]ained |eadership as the supewisor’s ahility
jnfluence an individual or group towards the achievement of goals. Similal
Stoghill (1994) considered leadership as a process involving two or §TU
pecple in which one atrempts 1o influence the behaviour of the others 0™
the accomplishment of some goals, Leadership performs a key mle 117
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Lendership sy les = . "
Four leadership styles have bezn identifizd in this study. They ars
e [he democratic leadarship style.
o The autocratic —cosrgive —dictatorial leadership style.
o Tle luissez —faire leadership style.
« The situational leadership style.

I'he Democratic Style is s2en in a leader whose primary role |s 1o assist a
1 ' L s I-rl - - - F = ! i : 25 I % l ; : : I-\-.
group Lo ragach its ggﬂ]g b:.-' giving information, SLI'&EL:EIGHS and mabvyanaon.

Democratic style of leadership is very commaoi and popular.

cisian rests on the majority of the pecple, The

Ihe power of de L o

i the whims and caprices of the majerity. In most cases decisions are arrived

at afler vating,

Mie Autocratic Leadsrship Style is that which is largely influenced by the
: Rl d ; AT P iy SRt g, D e o)

areanizational leader, The leader practicing autceralic sivle of leadership sess

Himself as one who has the supsrior thinking that surp :
Ie pays no attention to the contributions of his suberdinates. Autocrall
Sldest form and isvery commeon within the military.

asses that of the group.
c

is the oldes

= 3 v £ o Al 1 1 1A
It 15 0 style that results from aver-centralization of authority in an |n_:||k_.|uL.¢.]_
Iy many cases people tend fo obey at first but with the expansion of
educational epportunities and travellin ney ¢
[ading. Examples can be seen in the recent happenings in

sich as Libya, Egypt and Yemen.

g, the efficiency of this method is fast
the Arab countries

Faire Leadership Style for this leadership style, the leader’s
imited, He is not active but rather passive, His
It is a permissive leadership style that allows
leader that adopts this

The Laissez —
role i the organization is very |
altitude is that of ©1 don’t care™
decision making to be based on group Consensus. The
lendership sty le acts as a facilitator not as a Manager.

Situational Leadership Style this is nat necessarily a Iﬂa_dErshlp styles, ltisa
sivle based o which style is appropriate under a given circumstance.

no particular one is identified.

Having discussed the four styles of leadership, ular .
dership with a high dose of

ae the best, Flowever a mixture of all styles of lea
the demoerati ¢ style may prove more sffective,
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opinad that “zs ai
remains erratic after

since Obasanjo’s Regime. There is no water in most cities, education is i
comatose; and our roads particularly the highways are now death traps”, We
can see from these few lines quoted that the problem of national developmen
does not rest squarely on the political leaders alone, as each of the
organization mentioned by Ogunsola (2010) has somebody serving as the
leader of the organization,

The education sector has its problem of leadership; the problem of leadarship
in the educational institution is not so much that of lack of wsalth bu
mismanagement and lack of accountability among the few ones who may see
themselves as leaders (sociclogically, the bourgeoisie) on one hand and due t©
lack of purposeful leadership in every sector of the social system.

Thus, the kind ef leaders that sducation sector nesds are people who are
courageous, who have self discipline, integrity and ability to perform whatever
functions are assizned to them. They should also be honest and be a model (o
address unsthical practices or those factors that promote corruption and
inequality that have been institutionalised in Nigerian education secter.

Sadly, some of the problems of leadsrship according to Ogunscla (2010
include embezzlement of public funds, inefficiency and general lack of feeling
for the populace by our leaders. Similarly, Olukoju (2011} while writing ©n
“Quality Leadership is in short supply in Nigeria”, rightly opinad that leaders
are not just born like that, you need to train them and nurture them. Here, jssue
of training and experience come to bear as experiences have shown thal
sometimes round pegs are put into square holes in pesitions of leadership.
Fraud has also been identified as a leadership preblem in Nigeria. Ogmsola
(2010) identified embezzlement of public funds, which Aina (2005) elaborated
upon in his article on “Planning for Safety and Security in Nigeria: Strateg, i€
Role of Naticnal Plans and Pregrammas”, :

Aina (2005) opined that contract award has come to be generally recognized
as ‘avenue for spending government funds. It is ene of the major roas of
bribery and corruption. Through it as rightly stated by Aina (2005) , party
members, friends and fellow members of the same ethnic group are rewarded
for service poorly rendered or yet to be rendered.
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minds and ask ourselves how the ¢
being fravdulently

We nead 1o gearch our
revenuefresources |3

when a substantiai part of her
mismanaged by some of our |eaders.

must ensure that efforts made towards

Al this stage of our development, we
purposeful, dynamic and

aducation are

the development of our

comprehensive. Moresa, leaders in the education s=Clor, should also exercise

their integrity, Fairness in decision making, honesty and so on. It is believad

Wiat given the scope of pur present limited financigl resources, We need to

wilan priority to all the v arious conflisting demands. Our first order of needs
vimal infrastructurs; censtant and adequate

the provision of mil
ation sector with accoun:ability,

funding of the educa
elegranhs, matorable highways, and the
and environmental

must include
vater, ad=JudeE
| ectricity. posts and
faod. sound healih, housing
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suntantee ol adequate
anitation for al 1 needs.
Cyyr national development especially the education sector rests on our ability.

find solution to he preblem of fraud in all its
As rightly stated by Ogunsola (2010) most leaders (2spacially
in Nigeria are attracted by the glory aof power and are meraly
but the inordinate to rule. Hence, Afolabi (2010) noted
time to manifest itself and may span several
penerations until fully established. He howsever, Se&s this as an essentia)
ingredient m naaking anti-corruption efforts sustainable in the long run. Be
that ns it may, it is the responsibility of 4]l in the education sector ta play a
vital role in the development of education as the devastating effect of the
monster called corruption calls for multi stakeholder invalvement to resalve.
s, the leaders in the education sector should endeavour to shun socio-
psychological problems such as bribery, unethical practices in an area.
Selfishness, ne potism as well as lack of welfarism.

as @ people 1o seriousty
rumifications.
political leaders)
looters with nothing
that cultural change takes

\at we are all stakeholders i1 the development of our nation,
b further dilapidation in every sector if
dicated. Leaders in every seclor of the

We need to noe tl
ay the nation will stop o develop wit
(raud is not re duced or completely era
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intended to maxe 3
bition to make Nigeria one of the
 largest economics in the warld by the year 2020, thal is nine years'
time. For us to realize this giant ambition all our |enders at all lavels, must
ensure that money voted for whatever project is judiciously spent on what they

for. Government at Federal, State and Local levels must provide
needed for the realization of wvision 20-2020
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ed country by the year 2020 is tha am

are voted '
pecessary  infrastructoure
especially in the education sector.

Conclusion :

In conclusion this paper has examined who a leader is, what leadership means,
the various leadership styles, problems of leadership and how the problems
affact national development especially, the education sector.

Efforts must be made to ensure that people having the right qualities of
put in places of authorities as leaders. As miuch as
possibie frantic efforts must be made 10 tackle the problems of leadership
‘dentified and discussed in ordet O ensure that the nation moves forward in
her development bid. In addition all hands must be on deck for the realizaticn
of positive growth of our education sectar in Nigeria.

leadership are the ones

&
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Abstract

This study was carried ovt to Jind out the exient lo which service, education
and regulatory health communication approaches will impact on bakers in
their use of banned bread additives and whether amy variation will exisi
among the impact of these approaches. A sample of 127 master bakers from
Ojo local governmeni ared of Lagos Sicie participuted in (he stucty, The
instrument for data collection was 4 self~ developed Bakers Peception
Questionnaire (BPQ). The instrument was validated and test-refest wis
carried aut to determine the reliability and a coefficient value gf r = 0.71 was
obiained. The copies of the guestionnairzs were personally adminisiered by
(e researchers and were retrieved on the spot. A total of 116 copies that were
Jound usable were coded and analvzed using Frequency counis, perceniages
and Chi-square. Findings rovealed that the first three_of the formulated
hypotheses were nol significant viz g-viz service (cal P3R5 <0001 C=
2710 education feal X 710.3 <p0.001, C.. 493), regulatory | feal X°
660.92<p0.001,C=490).the three hypotheses revealed a maderate impact of
approaches on bakers behavior, The fowrth hypothesis on varigiion aman g
impacis of approaches was statistically significant (0.93<13.31) ai 0.03 levad
af significance and

-

Introduction

Across the world, the environment for communicating health is increasing aad
changing. These changes according to piotrow, Kincaid and Rimon (1998)as
reported by Healthy Peaple (2010 include dramatic increases in the nunbter
of communicating strategies and channels or approachés and the numberof
health issues vying attention. On the other hand, the increase as posited b
Annandale & Morrale (2001) also has to do with various agencies that ae
‘nvolved in communicating health.

Health communication has been described by Nerthouss and Mortholse
(1998) as encompassing the study and use of communication strategies £o
inform and influence decisions that enhance and promate health in individuills
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